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McMaster University Libraries
Diversity, Equity, Inclusion & Accessibility Committee
2025/2026 Projects
 

1. Community Identification and Engagement

[bookmark: _Int_WiwMzXkO][bookmark: _Int_fKuwkw34]Problem Statement: McMaster University Libraries have established strong relationships with some identified communities on campus but has limited or no interaction with other important communities.  As well, our understanding of some communities’ learning and research needs is anecdotal (based on a small number of personal relationships rather than deep engagement).  The Libraries and the campus communities would benefit from expanding and strengthening these relationships.   
Project Description: Expand and improve McMaster University Libraries’ understanding of campus communities. 
· Identify McMaster communities we wish to build stronger relationships with by searching McMaster web pages, consulting with the Equity & Inclusion Office and with other campus leaders.  
· Focus on communities that: represent a substantial or growing population; have some organizational structure; potentially experience barriers to accessing library services and resources; have capacity to engage with us. 
· With engagement from DEIA Committee, identify the 1-3 communities to focus attention on during 25/26.  Seek guidance from the groups areas where the Libraries might better meet their needs.  
 
2. Student Learning and Inclusive Learning Spaces in Academic Libraries

Problem Statement: The McMaster University Libraries aim to foster a more inclusive and accessible environment for our students.  We can achieve this by exploring and learning from the best practices and strategies implemented by other institutions to make their libraries more welcoming.  By identifying creative examples that are focused on space and student learning, we can strive to build more inclusive and accessible Libraries.  Replicating proven approaches and making intentional decisions we will help transform our libraries into spaces where everyone feels welcome.  
 
Project Description: We can learn best practices from other institutions through:
· Sending out an email via the AUL listserv to gather ideas and examples of DEIA initiatives (focused on space learning and inclusive space) from colleagues at other institutions.  
· Review DEIA initiatives with a space and/or student learning focus through conducting an environmental scan of academic libraries and LibGuides.  
· Based on the data collected, present 3-5 practical ideas to present to the DEIA committee. 
 
 
3. Reviewing Hiring Practices through a DEIA Lens

Problem Statement: McMaster University Libraries are committed to advancing diversity, equity, inclusion, and accessibility — not only within our collections and services but also for our employees. As part of this commitment, we recognize the importance of ensuring that our recruitment and hiring practices are equitable, inclusive, and align with the latest DEIA best practices. By systematically reviewing and strengthening these practices, we have the opportunity to build a workforce that represents the diverse communities of McMaster. 
 
Project Description: 
· Create an inventory of current hiring practices.  
· Gather feedback from recently hired employees (conduct interviews/conversations/surveys with recent hires to better understand their experiences throughout the recruitment, hiring, and onboarding process). 
· Review DEIA-informed best practices inside and outside the library world to identify strategies that could enhance our own processes. 
· Prepare a final report with recommendations for change, as well as a proposed timeline for implementation and ongoing review — potentially on an annual basis. 

4.  Skill Sharing and Knowledge Management

Problem Statement: McMaster Libraries strives to promote interaction and knowledge sharing across divisions and operational functions. Providing an opportunity to understand work and its impact that will encourage and build community, shared experiences, and professional relationships. 

Project Statement: 
· Conduct a survey to determine employee needs.  
· Depending on results, provide opportunities for job shadowing, job sharing, and learning from other teams/units/departments.  
· Provide learning sessions – includes tips, training, and tours.  Opportunities offered across employee groups. 

5. Document Management

Problem Statement: Information about the work of McMaster University Libraries’ DEIA Committee is difficult to find. There is little consistency in terms of what information is available to the public, all library employees and the DEIA Committee. The project will aim to: 
· Make DEIA committee work more findable
· Reduce and simplify the number of separate places content is located, reduce maintenance
· Clarify what content should be viewable by the public and what content should be viewable by library employee and/or committee members only.

Project Statement: Review the content currently stored on the public webpage, the closed DEIA Team, the McMaster Libraries Team / DEIA Channel.  Determine which categories of content should be stored in which location.  Make the cleanup of the public webpage a first priority.  Adapt lessons learned to the management of other library committee documents. 
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